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women of no uncertain age fancy themselves dressed as
Venus. On both points I told Lady Gregory that I could not
imagine the bust any better if I altered it as she wished and
in my headstrong way kept to my guns : this practically
terminated the sittings.

When Sir Hugh Lane saw my bust of Lady Gregory for
the first time, he threw up his hands in horror and exclaimed,
" Poor Aunt Augusta. She looks as if she could eat her own
children/7 Later I was to get accustomed to this sort of
reception of a work, but at the time it nonplussed me, for I
had put many days of work with long sittings, and much
labour into it, Nevertheless, Sir Hugh Lane hurried the bust
over to Dublin in time for Horse Show week.
. I began at this time to do commissioned portraits of
people. The artist who imagines that he puts his best into
a portrait in order to produce something good, that will be
a pleasure to the sitter and to himself, will have some bitter
experiences.

I was also to meet for the first time in my life the hostility
of a leader of a clique of artists who arrogated to themselves
the sole possession of superior taste in matters of Ait.

At one tirrie a group of artists was got together under
Roger Fry's management and the;/ were assured of a yearly
subsidy and patronage. This very good arrangement lasted for
some years, of course to the benefit of that particular clique;
when this group became somewhat stale, Matthew Smith and
I were asked to join it, but we discovered that the subsidy
had just been withdrawn and would not be available for us.

These gentry never hesitate to go out of their way to
damage and undermine an artist, even if he is only a beginner.
They use the Press, .especially the weeklies, and thehs; social
activities naturally Taelp them to influence people. They
.are adepts at organisation and never lose opportunities.
People are not generally aware that these amateurs and busy-
bodies are often dealers, using their homes to show off and to
sell works on commission*

It was at this period that I was proposed for membership
of the Royal Society of British Sculptors, by Havard Thomas.